National Disaster Resilience

The City of Minot takes another step forward towards a new City Hall with the
purchase of the former Wells Fargo Bank building in downtown Minot. The City
closed on the purchase of the property on Tuesday, February 23rd. The Minot
City Council approved $2,608,000 of National Disaster Resilience (NDR) funds
to purchase the building. The negotiated price is well within the Department

of Housing and Urban Development (HUD) requirements. The purchase price
means that $5 million of NDR funds remains to use for rehabilitation and
retrofitting of the building; any additional funds needed to complete the project
will come from City revenue sources. With the purchase of the property
completed, City staff will manage rehabilitation activities.

This building’s purchase to relocate City Hall was made possible by a waiver
granted to the City of Minot by HUD. The resilience agreement with the federal
government is based on the need to relocate city offices and Central Dispatch out
of the flood zone. The police department hopes to expand into the vacated space.

Now that the City has taken possession of the building, they will procure a firm
to conduct a space analysis study and rehab design services for recommendation
to the City Council. A contractor for the required renovations is expected to be
procured and on board by the end of the year.

Construction is now underway at Milton Young Towers. NDR funds will be used
for resilience improvements that will ensure this housing will support the Minot
community for years to come.

Through NDR, the City of Minot is investing $5 million, and the Minot Housing
Authority (MHA) is investing an additional $800,000 in the resilient building
renovations. Work will include updates to mechanical systems, fire safety,
power backup systems, waste stack replacement, and high efficiency plumbing
and lighting installation. Contractors will install new energy-efficient and noise-
reducing windows on the first floor. Renovations will result in 18 additional two-
bedroom apartments in the building to meet the Minot area’s needs.

Due to the extensive work required to replace the waste stacks throughout the
building, residents will be temporarily relocated during the renovation process.
Most relocations will be within the building, and MHA is working to make the
process as easy as possible for residents. The packing and moving contractor

has started packing the first residents who will be relocated. Construction
contractors are preparing and moving materials to begin work on the first floor
(where there are no residents) and eventually moving on to the waste stack work
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when all affected residents have been relocated. The construction is expected to occur in 10-12 phases, with each phase scheduled to

take ten weeks.

MHA and its contractors are taking extra care to ensure all residents are moved appropriately with proper notice and assistance.
Efforts will be made to ensure communication continues to quickly resolve any issues residents may have.



Acquisition Program

Overall, the City of Minot has acquired 174 properties to date: 81 properties using
NDR-CDBG funds and 93 properties using State Water Commission Funds; 7 properties
included in the 81 NDR properties were partially funded with State Water Commission

funds. These properties are needed for on-going or upcoming flood mitigation projects.

The City has demolished 141 properties in the first three buyout areas. Demolition work

will resume in the spring of 2021.

The City’s structure and salvage auctions continue, and all sales generate program

income which will be fed directly back into acquisition program future purchases.

Affordable Housing

150 people have applied to the Resilient Homebuyer Program: 63 remain in the process
of review and eligibility verification through a lender of their choice, 56 applied
but were not eligible or withdrew, and 31| have closed to date.The program continues

accepting applications.

Construction is slated to begin in March on Milton Young Towers (MYT) rehabilitation
project. Tenant relocation started in late February; two onsite managers are available to

answer tenant questions at all times.

Construction is ongoing on the Blu on Broadway mixed-use affordable rental

housing facility.

The City entered into a subrecipient agreement with Essential Living to build 22
affordable housing units, which will be known as Park South II; project work is planned

to resume in the spring.

City Hall

The purchase of the Wells Fargo Bank building for the new City Hall location was

completed in February.

Center for Technical Education

Funded by the U.S. Department of Housing and Urban Development Community Development Block Grant Disaster Recovery

Minot State University, Dakota College at Bottineau, and Minot Area Chamber EDC are

working to move the purchase of the Trinity building forward.

Reduce Flood Risk/
Improve Water Management

A. Buyouts / Acquisitions /
Demolitions / Relocations
a. Total Budget - $20,054,616

b. Spent to Date - $18,490,592

Build Affordable Resilient
Neighborhoods

A. Multi-Family Affordable Housing
a. Total Budget - $20,897,000
b. Spent to Date - $6,157,317

B. Single-Family Affordable Housing
a. Total Budget - $12,807,750
b. Spent to Date - $2,869,791

C. Family Shelter

a. Total Budget - $3,041,500
b. Spent to Date - $790,273

Foster Economic Resilience and
Diversification

A. Center for Technical Education
a. Total Budget - $3,540,000

b. Spent to Date - $40,230
B. Relocate City Hall

a. Total Budget - $7,750,000

b. Spent to Date - $30,190

Completed Projects

¢ Affordable Housing Supply &
Demand Study

* Souris River Decision Support Tool

¢ Park South Renovations



